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DEPARTMENT OF SPECIAL SERVICES 
PROGRAM DEVELOPMENT PLAN 

2010-2011 
 
 

The 2010-2011 Department of Special Services Program Development Plan is 
developed to support both individual student goals and the goals of each of the 
Farmington Public Schools.  The plan continues the core goals that have been in 
place for the past three years and it continues these core goals in the context of Board 
of Education’s 2010-2015 mission, goals, performance standards, and vision of the 
graduate.  Educating the wide range of students in Farmington’s classrooms toward 
attainment of these goals requires all faculty, administration, and staff members to 
work collaboratively to create learning environments that meet their many and varied 
needs.  As the standards for making Adequate Yearly Progress (AYP) under the No 
Child Left Behind Act have increased, so has the challenge of accelerating student 
learning to narrow the gap between those who meet goal and those who do not. 

The challenge of moving students with disabilities to higher levels of performance on 
the Connecticut Mastery Test (CMT) and the Connecticut Academic Performance 
Test (CAPT) is a significant one, as these are important indicators of student 
progress. Increasing the challenge is the fact that the standard for making Adequate 
Yearly Performance (AYP) is raised approximately every three years, including a 
significant increase for this academic year.  Even more important is the press to move 
more students toward attainment of Farmington’s content and performance standards 
for all students.  All of Farmington’s schools met AYP standards for the 2009-2010 
school year, reflecting a focused commitment on the critical areas of reading, writing, 
and mathematics instruction.  It also reflected the underlying belief that all students 
can achieve at high levels, and that further professional development for teachers and 
collaboration among general education and special education teachers and 
administrators can effect positive change.  Replicating that performance will require 
significant effort on everyone’s part again this year to identify those interventions that 
are effective in helping students understand content at deeper levels so that they can 
close the gap that exists between general and special education students’ academic 
achievement. 
 
A fourth related area of focus will continue to be that of engagement and participation 
in school life. Research shows that students who are engaged in the life of the school 
are happier and more productive academically, behaviorally, and socially.  Therefore, 
it is important to include a goal to foster school engagement in the Special Services 
Program Development Plan, as it also supports attainment of academic goals. This 
goal includes indicators such as attendance, discipline, and extracurricular 
involvement for students with disabilities, in general.  It also includes increasing 
participation rates in extracurricular activities and general education classes for 
students with intellectual disabilities, in particular.  Progress on this goal will be 
bolstered by the efforts in each school to provide Positive Behavior Supports as they 
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ensure that school environments are positive and constructive for all students. 
Improvement in this area is particularly important, given State monitoring of this 
indicator. 
 
It goes without saying that classroom teachers are critical to the success of their 
students and this is no less true in the case of students receiving special education 
services.  This plan reflects increased opportunities for all special services personnel 
to collaborate with their general education colleagues in support of increased 
academic and behavioral outcomes.  There is still much work to be done to close the 
gap that exists between general and special education students in all goal areas.  
However, the commitment of Farmington educators to the task is strong and the goal 
will be reached in partnership with Farmington parents. 
 
 

FARMINGTON PUBLIC SCHOOLS 
BOARD OF EDUCATION PHILOSOPHY 

 
The Farmington Public Schools are committed to the belief that all children are 
capable of attaining high levels of educational achievement in preparation for 
productive, rewarding lives and responsible citizenship. Students will reach this goal 
through their own diligence and effort, and through a school and school district 
learning climate that responds to individual student academic needs, a curriculum that 
challenges, adequate resources, and skilled, professional instruction. Furthermore, a 
belief in social equality underlies Farmington's commitment to providing a high 
quality of education for all students. [Policy 000(a)] 
 

FARMINGTON PUBLIC SCHOOLS MISSION STATEMENT 
 
The mission of the Farmington Public Schools is to offer a common standards-based 
educational program that will enable every student to achieve rigorous performance 
standards. 
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FARMINGTON PUBLIC SCHOOL GOALS 2010-2015 

 
1.  All students will demonstrate performance standards in critical thinking and 
reasoning and meet rigorous core academic content* standards by accessing, 
interpreting, analyzing, and evaluating ideas and information, drawing evidence-
based conclusions, synthesizing new learning with prior knowledge and reflecting 
critically on learning.  
 
2.  All students will demonstrate performance standards in collaboration and 
communication and meet rigorous core academic content* standards by participating 
effectively in a variety of teams, actively listening and responding to the ideas of 
others, sharing responsibility for outcomes, articulating ideas clearly in a multiple 
formats and using technology tools to enhance communication. 
 
3.  All students will demonstrate performance standards in problem solving and 
innovation and meet rigorous core academic content* standards by identifying 
problems, analyzing data, asking questions, utilizing a variety of resources, thinking 
flexibly, making connections and seeking practical, innovative, and entrepreneurial 
solutions. 
 
4.  All students will demonstrate performance standards in self-direction and 
resourcefulness and meet rigorous core academic content* standards by exploring 
interests, taking initiative, setting learning goals, demonstrating persistent effort, 
adapting to change with resiliency and exhibiting ethical leadership and responsible 
citizenship. 
 
*Farmington’s Core Academic Content Areas include English/Language Arts, 
Mathematics, Science, Social Studies, World Language, Health, Physical Education, 
Wellness and Music, Fine and Applied Arts.
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DEPARTMENT OF SPECIAL SERVICES MISSION STATEMENT 
 
The mission of the Department of Special Services is to ensure that pupils who 
require special education will receive specially designed instruction of high quality, 
of an accelerated nature, and of sufficient intensity so that each pupil will achieve 
high standards. 

 

DEPARTMENT GOALS 

2010-2011 

The following program goals have been designed based on student data, in support of 
district and building level goals and the department’s mission, with input from 
teachers, administrators, and parents.  They are ongoing, focusing on the key areas of 
reading, writing, mathematics, social and behavioral indicators and early intervention. 
They serve as targets for continuous examination and improvement. 

 
1. Students receiving special education will attain or surpass the NCLB standard 

on the CMT (89%) and CAPT (91%) for reading; an increased percent of 
students will meet the End of Year grade level standard in reading; and 
increasing percent of students will make greater than one year’s growth in 
reading.   

 
2. Students receiving special education will attain or surpass the NCLB standard 

on the CMT (91%) and CAPT (90%) for mathematics, and an increased 
percent of students will meet the End of Year grade level standard in 
mathematics. 

 
3. An increased percent of students receiving special education will attain or 

surpass the End of Year (EOY) grade level writing standard or meet the 
Farmington High School writing proficiency. 
 

4. To increase the involvement of all special education students in the total life 
of the school, creating a greater sense of community (extra-curricular 
activities, improved academics and behavior) while decreasing negative 
behaviors (discipline, attendance, poor grades). 
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DEPARTMENT OF SPECIAL SERVICES 
DEPARTMENT PRIORITIES 

2010-2011 
 

 
1. At West Woods Upper Elementary School significant, consistent co-teaching 

will continue for the second year, allowing more time for certified teachers to 
meet with their students.  This has been accomplished by reducing the number 
of tutors and increasing the number of teachers in the general education 
classroom. WWUES co-teaching teams will observe each other over the 
course of the school year to enhance co-teaching practices tied to their 
collaborative EEPD goal or a professional problem of instructional practice.  
Co-teaching will begin at the middle school during the 2010-2011. There will 
be a heavy emphasis on professional development around effective co-
teaching models and implementation. 
 

2. School psychologists and school social workers will take an active role at the 
K-6 grade levels to collaborate with teachers in developing Active Learning 
Communities, a part of the Framework for Teaching and Learning.  This 
collaboration will include providing lessons in general education classes for 
all students as well as working with teachers to develop interventions for 
general and special education students who need more specific instruction in 
these learner behaviors. 

 
3. Special services faculty members will increasingly utilize technology to 

monitor and analyze student performance data to determine whether students 
are progressing at a satisfactory rate and/or to determine whether changes to 
interventions are needed. In addition, teachers will take advantage of new 
technologies in their instruction. 
 

4. All members of the special services department will focus on ensuring that 
State indicators of compliance are met in the areas of educating students with 
disabilities (particularly those with intellectual disabilities) in the general 
education environment; meeting all special education timelines; ensuring that 
all aspects of transition planning are met as required. 

 
5. Teachers at the high school level will continue to examine issues related to 

making the transition from high school to post-secondary education or 
vocation relative to development of IEP goals/objectives and high school 
programming for students with learning and other disabilities.  There will be 
facilitated discussions with the special education and guidance departments 
regarding writing meaningful transition goals and objectives. 
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6. Middle and high school social workers and school psychologists will work 
closely with teachers and administrators around issues related to school 
climate, helping to foster even more positive and supportive environments for 
students that result in their feeling of belonging and engagement.  Ultimately, 
the goal is for students to reduce the number of disciplinary and attendance 
problems while increasing their positive productivity. 

 
 

 
7. Special education and general education teachers will collaboratively begin 

the process of examining underlying issues related to special education 
students’ performance on the science subtest of the CMT in an endeavor to 
identify gaps in instruction or interventions that may be necessary to improve 
student performance on these assessments. 

 
 

8. There will be increased emphasis on the importance of using data to guide 
decision-making.  To that end, all principals, teachers, and related services 
personnel will participate in professional development related to expectations 
and development of skills in this area. 
 
 

9. Special education teachers will work closely with their general education 
colleagues in implementation of the SRBI initiative, particularly as it relates 
to providing early intervention and to implementing the new Learning 
Disabilities Eligibility Guidelines. 
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Reading Goal: 
Special education students will 1) attain or surpass the NCLB standard on the CMT 
(89%) and CAPT (91%) for reading; 2) increase the percent of students who meet the 
End of Year (EOY) grade level standard in reading; 3) make greater than one year’s 
growth in reading. 
 

Monitoring Plan 
 

1. The Director of Special Services or Supervisor of Special Education and 
elementary special services teams will review elementary special education 
data monthly to evaluate student progress and to ensure consistency of 
progress monitoring across teachers. 

 
2. All special education teachers will target students who score at Levels 1 and 2 

on the CMT or CAPT, and will specifically monitor their progress, reporting 
to their team/department leader at regularly scheduled marking periods. 

 
3. In concert with the Director of Special Services or Supervisor of Special 

Education, upper elementary and middle school principals and team leaders 
will establish timelines for periodic data collection and analysis by special 
education teachers in order to monitor student progress and adjust 
interventions for those who are not progressing satisfactorily. 

 
4. After establishing progress monitoring tools and frequency, the high school 

department leader will meet with high school teachers at least twice quarterly 
to discuss students’ reading progress. 

 
5. The Director of Special Services or Supervisor of Special Education and 

Principals will examine teacher prepared special education student progress 
reports at mid-year and end-of-year for presentation to the Superintendent of 
Schools.   

 
Action Plan 

 
1. The Director of Special Services and Principals at the elementary, upper 

elementary, and middle schools will review longitudinal student performance 
trends through CMT/CAPT and Farmington standards data. 

 
2. The Director of Special Services will compile and review Comparison 

CMT/CAPT data from the DRG districts to determine relative performance 
and identify districts that may be performing particularly well in any or all 
subject areas so that professional conversations and, perhaps, observations 
may be arranged for teachers and administrators. 
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3. Special education teachers will ensure that IEP goals and objectives are 

aligned with student performance needs as evidenced by curriculum based 
assessments and CMT/CAPT and will provide specific intervention to address 
areas of need. 
   

4. The Lexia reading program will be continued and data collected for the school 
year to assess the significance of this intervention in accelerating student 
progress. Data will be collected daily as students use the program, and results 
will be used to guide instruction. Emphasis will be placed upon ensuring that 
this intervention is implemented with fidelity. 

 
5. Through team meetings and individual conferences, principals will meet with 

special education teachers to analyze the data, make inferences, and identify 
action steps that need to be taken in concert with general education teachers to 
provide interventions to accelerate student learning. 

 
6. Co-teachers will spend more time together addressing specific learning needs 

of their shared students, both general and special education, particularly at the 
upper elementary, and now middle level, where co-teaching is being piloted. 
Teams will work together to identify ways to ensure that work on reading 
goals/objectives are embedded throughout the day into the curriculum. 

 
7. Special education teachers will collect data weekly or bi-weekly relative to 

students’ IEP goals/objectives or intervention groups to monitor progress of 
targeted students. 

 
8. Teachers at the preschool level will use a standardized assessment to identify 

more precisely those students in need of specialized instruction in order to 
implement focused pre-academic and social goals and objectives. 
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Evidence 
 
Evidence of the progress on this goal will be collected in the following ways: 
 

1. Regular progress monitoring results. 
 

2. The Department Leadership Team (DLT) will specifically examine the 
ongoing process of progress monitoring and student results. Results will be 
discussed at DLT meetings. 
 

3. End of year reading data 
 

4. CMT/CAPT data 
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Department of Special Services 
Comparison of CMT and End of Year (EOY) 

Standard in Reading 
2009-2010 

 
 

      Blue = CMT Proficient*        Red = CMT Goal*       Green = EOY Standard 
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Mathematics Goal: 
Students receiving special education will attain or surpass the NCLB standard on the 
CMT (91%) and CAPT (90%) for mathematics and an increased percent of students 
will meet the End of Year (EOY) grade level standard in mathematics. 

 
 

Monitoring Plan 
 

1. The Director of Special Services, Supervisor of Special Education, and high 
school department leader will collect, analyze, and report annually on the 
number and percent of special education students meeting NCLB standards on 
the CMT and CAPT, as well as End of Year standards on Farmington math 
assessments.  

 
2. Special education teachers will use a standardized assessment to monitor pre- 

and post-intervention progress in addition to ongoing curriculum based 
measures. 
 

 
Action Plan 

 
1. Elementary, upper elementary, and middle school teachers will participate in 

any relevant general education professional development concerning the 
implementation of Farmington’s mathematics curriculum during the 2010-
2011 school year.  

 
2. Middle and high school special education teachers will join with their general 

education colleagues in a yearlong study of mathematics education and 
curriculum development for students who are significantly behind. The goal 
will be to provide meaningful curriculum to help students develop a solid 
mathematical foundation and to create a curriculum bridge to more advanced 
levels of mathematics as the students close the gap. 

 
3. Special education teachers will analyze student performance in mathematics 

on both standardized and curriculum-based measures for those students with 
mathematics goals/objectives.  In addition, they will review diagnostic 
information related to their students’ special education needs and will apply 
their knowledge to identification and implementation of instructional 
interventions. 

 



11/23/2010  Page 13 
   

 
4. Co-teachers will spend more time together addressing specific learning needs 

of their shared students, both general and special education, continuing at the 
upper elementary level, and beginning at the middle school level. 
 

5. Special Education teachers will work with general education colleagues to 
implement interventions with fidelity, monitor progress regularly, and modify 
instruction based on results of progress monitoring.  

 
6. The Director of Special Services and/or Supervisor of Special Education will 

identify schools that show particularly strong CMT/CAPT performance in 
mathematics and will arrange for a collaborative visit and/or consultation with 
those teachers and FPS middle and high school teachers. 

 
 

Evidence 
 
Evidence of the progress on this goal will be collected in the following ways: 
 

1. DLT will monitor special education students’ progress toward meeting their 
mathematics goals and End of Year standards.  

 
2. Information and recommendations emerging from ad hoc committee 

 
3. CMT/CAPT data 

 
4. EEPD monitoring data 

 
5. Results of regularly collected data on student progress will be reported. 

 
6. Science CMT/CAPT data will also be analyzed and included in this section 

for this year. 
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Department of Special Services 
Comparison of CMT and End of Year (EOY) 

Standard in Math 
2009-2010 

 
 

 
 
 

Blue = CMT Proficient       Red = CMT Goal       Green = EOY Standard 
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Writing Goal: 
An increased percent of students receiving special education will attain or surpass the 
grade level writing standard or meet the Farmington High School writing proficiency 
standard. 
 
 

Monitoring Plan 
 
1. Special education teachers at the elementary through middle school levels will 

monitor IEP goal progress in writing at least quarterly and will discuss results 
with their teammates and general education colleagues. 
 

2. Special education teachers at the high school level will pre- and post-assess all 
special education students with writing goals using a prompt and rubric that 
incorporates essential foundation skills as well as those linked to high school 
English classes.  They will monitor progress toward goals at least bi-weekly. 
 

3. Special education teachers will meet with their building principals at mid-year 
and end-of-year to discuss their students’ work and progress. 
 

4. Principals and the Director of Special Services will report to the Superintendent 
results of student performance in writing through the Program Development Plan 
process. 

 
Action Plan 

 
1. Special education teachers will meet with grade level teams to discuss student 

work and, based on their knowledge of students’ diagnostic profiles vis-à-vis their 
required work, will recommend instructional strategies for teachers. 

 
2. Co-teachers will spend more time together addressing specific learning needs of 

their shared students, both general and special education, particularly at the upper 
elementary level, where a significant amount of co-teaching is being piloted. 
Middle school co-teachers will begin this process. 

 
3. High school teachers will work together to identify most appropriate settings to 

look at student work, assess their writing, and provide intervention.  They will 
examine their instructional opportunities during academic support periods and in 
general education classes to provide the individualized interventions needed. 
Team and department meetings will be used to further define and refine 
specialized interventions and teacher consultation. 
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Evidence 

 
Evidence of the progress on this goal will be collected in the following ways: 
 

1. Pre- and post-test results will be compared 
 

2. End of year Farmington writing assessment data 
 

3. Grade 11 Farmington High School writing assessment data 
 

4. CMT/CAPT data 
 

Department of Special Services 
Comparison of CMT and End of Year (EOY) 

Standard in Writing 
2009-2010 

 
 

 
 

Blue = CMT Proficient       Red = CMT Goal       Green = EOY Standard 
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DEPARTMENT OF SPECIAL SERVICES 
EXTRACURRICULAR PARTICIPATION 

DISTRICT WIDE 
2010-2011 

 
 

Student Engagement Goal: 
To increase the involvement of all special education students in the total life of the 
school, creating a greater sense of community (extra-curricular activities, improved 
academics and behavior) while decreasing negative behaviors (discipline, attendance, 
poor grades) 
 

Monitoring Plan 
 
 

1. The Director of Special Services and Supervisor of Special Education will 
monitor the percent of students involved in extracurricular activities at mid-year 
and end-of year, and will report this information to teachers and to the 
Superintendent of Schools. Particular attention will be paid to students with 
intellectual disabilities, whose involvement is also monitored by the State 
Department of Education. 

 
2. Teachers at Farmington High School will report to the Department Leader 

progress of their students toward attainment of this goal at mid-year and end of 
year.  School social workers who work with targeted populations of students with 
chronic discipline, attendance, and academic problems will report progress of 
their students to the Director of Special Services at mid-year and end-of year 
(mid-May). 

 
3. The Director of Special Services will provide information relative to the above 

data to the Superintendent of Schools at mid-year and end-of-year.  Information 
will also include data on students at the Farmington Alternative High School. 

 
 

Action Steps 
 

1. The Director of Special Services will provide data to the department members 
regarding participation of special education students in general education and in 
extracurricular activities. 

 
2. The preschool faculty will continue to implement the physical activity curriculum 

created by Special Olympics/Unified Sports to foster general and special 
education students’ collaborative relationships while engaging in play-based 
physical activities with modification, as needed.
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3. All special education teachers will identify opportunities to include their 

students in both the academic and social life of the school.  Intentional efforts 
will be made to ensure that students with intellectual disabilities are provided 
with opportunities to interact in structured and less structured settings with 
their typically developing peers. 

 
4. Co-teaching between general and special education students at the upper 

elementary level will be continued this year and co-teaching at the middle 
school will be initiated, enabling students to receive support they need in the 
general education classroom rather than being pulled out for services. 

 
 
 

Evidence 
 
 
Evidence of the progress on this goal will be collected in the following ways: 
 

1. Receive summary of activities and numbers of general and special education 
students participating from preschool teachers. 

 
2. Review of PowerSchool grades, attendance, discipline records 

 
3. Report of extracurricular activities recorded on special education students’ 

IEPs 
 

4. Report from Unified Sports coordinator concerning numbers of general and 
special education students who participate in Unified Sports 

 
5. Increased in Time With Non-Disabled Peer hours recorded on IEPs 

 
 
 
 


